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Architectural Control Committee Application 
 

The Architectural Control Committee (ACC) is charged with the responsibility of protecting the integrity of the 
Association in accordance with the provision of the Deed Restrictions.  Before any structure, addition, improvement or 
alteration of any nature is erected on the exterior of any unit; the construction plans and specifications must be 
submitted in writing and approved by the ACC.  It may take up to 30 days to review and approve/deny your request.   
 

It is prudent to obtain ACC approval before scheduling your improvements and obtaining any city permits.  If 
improvements are made and your application is denied, you will be asked to remove them immediately.  

 
 

Instructions: Use the space above to provide the following information.  Attach additional pages where necessary. 
 

1. Type: Sufficient detail should be provided to describe the nature of the requested improvement/alteration.  

Include dimensions of the improvement/alteration, along with any pictures or drawings, where applicable.  The 
more detail that is provided to the Committee, the better enabled they are to complete the review process. 

 

2. Location: Include detailed information on the location, with dimensions, of the improvement/alteration in relation 

to existing structure(s).  Include a site plan to show the orientation of the improvement/alteration with respect to 
streets, walks, easements, and any neighboring structures.   

 

3. Materials: Include a list or description of the material to be used.  Please include samples of materials and/or 

color swatches, where applicable.    
 

4. Contractor & Dates: Include the name, phone number and certificate of liability and worker’s compensation 

insurance of the contractor to be used.  If you are going to do the work yourself include a description of your 
experience and/or credentials that qualify you to do the work.  Include your estimated start and completion dates. 

Homeowner Information 

Association Name:  

Property Address:  

Owner’s Name:  

Phone Number:  

Email Address:  

Improvement Specifications 

1. Type of Improvement: 

 

 

 

2. Location of Improvement: 

 

 

3. Materials Used: 

 

 

4. Contractor Name: Start Date: 

    Contractor Phone Number: Completion Date: 
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DISCLAIMER 
 

By my signature, I hereby certify that the proposed construction modification is in full compliance with all setback 
restrictions or requirement for minimum distances from property lines applicable to the property referenced above, 
and I further certify that the proposed construction/modification will not encroach upon or interfere with any covenants 
or easements applicable to my property.  I certify that the placement of the improvement will conform to City zoning 
laws, that all necessary City permits will be obtained and regulations will be followed.  If approved, I will provide a 
copy of the completed Architectural Control Committee Application to the person(s) or company(s) responsible for the 
construction of the improvement(s). 
 
I understand that the Architectural Control Committee is not waiving any setback restriction requirements for 
minimum distances from property lines, covenants, or easements applicable to my property.   I agree that I will not 
assert or claim that approval of this application constitutes a waiver of such setback restrictions, required minimum 
distances from property lines, covenants or easements in any legal or equitable proceeding. 

 

 
 
 

 

Please email completed form to Receptionist@GenesisCommunity.com 
or mail/fax using the information listed below. 

 
 

Owner’s Signature:  Date: 
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Genesis Community Management, Inc. 
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2017 ANNUAL MEETING OF THE MEMBERS 
1849 MARSHALL, HOUSTON, TEXAS, UNIT 18 

DECEMBER 4, 2017 
 

MINUTES OF MEETING 
 
Present                Absent    
Jessica Wheeler, President    
Peter Lucas, Vice President 
Christina Hamberger, Secretary/Treasurer 
 
Also Present    
Barbara Reid, GCM 
Erica Martinez,  GCM       
 
ROLL CALL AND CERTIFICATION OF PROXIES: 
Genesis Community Management, Inc. certified the proxies and verified that the quorum required 
was 50%.  There were 62.98 % present or by proxies.  With a Quorum established, Jessica called the 
meeting to order at 6:08 P.M.  
 
PROOF OF NOTICE OF MEETING        
Genesis stated that the Certification of Mailing of the Notice of the Annual Meeting was available if 
anyone would like to see it.  
 
APPROVE MINUTES OF DECEMBER 6, 2016 ANNUAL MEETING 
Jessica Wheeler made a motion to approve the December 5, 2016 Annual Meeting Minutes.  
Christina Hamberger seconded the motion and the motion passed unanimously.  
 
FINANCIAL REVIEW AND 2017 BUDGET 
At the Board’s request, Barbara Reid of Genesis Community Management, Inc., gave an overview of 
the October 31, 2017 Financial Statement.  The association had $17,911.52 in Operating, $10,840.80 
in the Reserve Account and $1,368.74 in Petty Cash for a total Cash and Bank Accounts of 
$30,122.06. The members were given copies of the 2018 preliminary budgets with no increase, with 
15% and one with 20% for review by the members before a vote. 
 
MEMBERS VOTE ON MONTHLY INCREASE OF 15,%, 20% OR NO INCREASE 
Genesis explained the voting process. Each person should vote for only one option.  The Ballots were 
tabulated and the vote was for $15% increase.  Jessica made a motion to accept the Budget with a 
15% increase TO BE EFFECTIVE ON March 1, 2018.   The motion was seconded by Christina and 
with no objections, the motion passed.  
    
ELECTION OF MANAGERS – THERE WERE NO TERMS EXPRIRING THIS YEAR.  
 
MEMBER’S OPEN FORUM 

1) The question was asked why the rise in the assessment instead of a special assessment.  It 
was explained by Jessica that the Association has a lot of issues that need money in the 
Reserve Account in order to be prepared.  Had there not been an increase a couple of years 
ago, there would have been no money to replace a roof.  The HOA had not raised the 
assessment for many years and it was having a negative effect on their ability to get a loan 
for the $70,000 to make foundation repairs to the East building.  It also negatively effects a 
person’s ability to get a conventional loan or refinance their loan.   

2) An owner wanted to know what the money would go toward.  Jessica explained that it would 
mainly go to put money in the Reserve Account.  The two large projects now are to replace a 
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sewer pipe that is under Unit 9 and to have ST Construction stabilizes the east buildings 
foundation. She feels that there is money in the Association accounts to take care of those 
two items now.  

3) An owner asked if the stabilization will solve the foundation problem.  Jessica stated that it 
only stops further settling.  It does not level the building.  

4) An owner asked who is responsible for the cracks to float the concrete in the unit.  Genesis 
will check their document but normally from the flooring out, it is the owner’s responsibility 
and that would be considered flooring.   

5) An owner voiced her opinion about the appearance of the property and felt that in her 
absence for the last three years that the appearance has deteriorated.  She stated that the 
landscaping looked terrible and felt that the property looked like a ghetto.  She wanted to 
know who is actually responsible for taking care of the property and felt that management 
was at fault.  Christina noted that Genesis is only supposed to be on property once a month 
for the violation inspection.  She said that she would be happy to meet with any owners who 
would like to walk the property with her to discuss specific issues.  She felt that using a 
blanket phrase that everything looks terrible is not acceptable.  She also stated that the 
Board felt that there were other issues to be handled and they hired a landscaper who does 
minimal work to keep the property maintained.  If there are other issues that need 
attention, members stated that they would agree to pay more a month to have better 
landscaping.  

6) An owner felt that there should be a landscaping plan in place, i.e., what was to be done, 
when, etc. The Board will discuss further. Christina stated that they would consider having 
a more extensive clean up done and then put together a plan for regular landscaping.  She 
asked if Maryann and Katy and she could get together and walk the property and work on a 
plan together.  She wants to know what their opinion of “visually attractive” is to them so 
they are all on the same page. She stated that the Board will revisit the 2018 budget to see if 
more money can be allocated for additional landscaping.  Katy suggested that if any owners 
do want to help with the landscaping maintenance, the Board should consider giving them 
some kind of incentive to do so.   

7) Another owner wanted to know what the schedule was for all the vendors who do work on 
the property.  The pool company and the landscaper are there only once a week.  They asked 
if Genesis could sent a schedule of the days that they are to be on property so they can make 
sure they are on property as scheduled. 

8) An owner who was on the board previously stated that she knows that the Board works very 
hard at taking care of the property and works closely with management to do so.  She stated 
that there were constant emails between the directors on a regular basis.  Her main concern 
was that the structural integrity of the buildings was a priority to keep everyone safe. She 
feels that most tenants and owners are not going to be involved in maintenance of the 
property.  If you want more done, you have to have money in the budget to do more.   
Christina stated that any money spent requires two board members approval and that he 
money is watched very closely.  

9) An owner stated that more communication needs to be given to the owners.  He wanted a 
weekly report of what was spent, how much, etc. Genesis stated that the financial 
statements are available to anyone.  It was suggested that a quarterly report could be sent to 
the owners instead of weekly reports which includes the Balance Sheet and Income and 
Expense Report.   

10) The discussion of a Newsletter came up.  The Board stated that the Board would be 
discussing it further.  No one volunteered to take on that responsibility.  

11) One owner wanted to know which foundations have had work done.  Building A had $13,000 
in leveling done by special assessment.  Building B has had none and Building C is the one 
that will have the stabilization done soon.  

12)  An owner wanted to know if the budget has money to have the walkway and the doors 
power washed.  Christina stated that it would be very expensive to have power washing 



Vieux Carre Condominium Homeowners Association, Inc. 
 

Genesis Community Management, Inc. 
9700 Richmond, Suite 230    Houston    Texas 77042 

(713) 953-0808  Fax: (713) 952-3972 

done.  Jessica stated that power washing was too hard on the paint and exteriors.  It was 
suggested that they could be hosed down.  One owner volunteered to have her husband hose 
everything down if there was a water faucet available.  She felt that this should be included 
in the assessment increase.  

13) An owner stated that according to the proposed budget one of the largest expenses was the 
cable tv and wanted to know if the contract could be cancelled.  Genesis stated that she had 
investigated this for four other properties and Comcast is not negotiating any buyout or 
cancellations of contracts.  There is too much competition in the industry due to the dish 
companies.  The contract is only for three more years.  Genesis suggested that when the 
contract ends, the money should not be removed from the budget but placed in the reserve 
account each month.  Another owner wanted to know if there was a date in the future when 
the monthly assessment would not be increased.  At the time when the Comcast contract 
ends, that might be a good time to put the increases on hold for a while.  

14) An owner noted that the access phone needs repair.  The phone dials her but she cannot hear 
the person calling and the person calling cannot hear her.  Genesis will put in a work order 
to have it checked. 

15) An owner stated that he would like to have a contact information sheet for all owners and 
tenants.  When he had a problem with his unit, he had no idea how to reach people in the 
complex.  Genesis stated that it would require a waiver from each person in order to list 
their contact information.  Genesis will send the request.   

 
ADJOURNMENT 
With no other business to come before the Board, Christina made a motion to adjourn.  Jessica 
seconded the motion and the motion passed unanimously.  The meeting adjourned at 7:17 P.M.  
 
      ____________________________________ 
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