| BY LAWS OF
LAKE CONROE HEIGHTS PROPERTY OWNERS
ASSOCIATION

ARTICLFE,
DEFINITIONS

1. l)El-.lNl"I‘leS. Words and phrases defined in the Deelaration have the same meinings
when used in these Bytaws.

8. PROPERTY. These Bylaws provide for the governance of LAKE CONROE
HEIGHTS PROPERTY OWNERS ASSOCIATION, the planned community
located in Montgomery County, Texas, a plat describing the property subject to the
Declarations and Bylawws fied in the Monigomery County Real Property Records

File # 185792 (Section One), 185551 (Section Two), 147678 (Section Three),
185793 (Scction Four) (the "Property"),

OWNER. Owner shall mean and refer 1o the record owner, whether one or more
persons or emtities of (he fee simple title 10 any lot which is part of the Subdivision,
In the event of an cxecutory contract for instatlment sale or contract Tor deed
covering any lot, the Owner shall be the seller named in the contract.

¢. LOT. Lot shall mean and refer to the numbered lots used for residential purposes
only as shown on the recorded plat referenced above in Section 1(a).

d. DECLARATION, The Properly is subject 10 a number of publicly recorded
documents, including the Declaralion of Covenants, Conditions, and Resirictions
for LAKE CONROE HEIGHTS PROPERTY OWNERS ASSOCIATION
("LCHPOA®), recorded in the Real Property Records of Montgomery County,
Texas File # 2004059168 and any amendments thereafter {the "Declaration”). In
the event any provision in these Bylaws is inconsistent with any provision in the
Declaration, the provision in the Declaration and any amendments to the
Pecclarations shall control. I a term is not defined in the Declarations or in these
Bylaws the plain meaning of the word shall be used.

ARTICLE I1,
INTRODUCTEION

1. APPLICABLE LAW. The Association is a legal entity governed by the Texas Business
Organizations Code and the Texas Property Code (the "Code"). It is 2 domestic nonprofit

corporation subject to Chapter 22 of Title 2 of the Code, the Texas Nonprofit Cotporation
Law.

2. GENERAL POWERS AND DUTIES. The Association, acting through the board, has
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1.

the powers and duties necessary for the administration of the affairs of the Association and
for the operation and maintenance of the Property as may be required or permitted by the
Governing Documenis and applicable law. The Association may do any and all things that
arc lawful and which are nceessary, proper, or desirable in operating for the best intercsts
of its members, subject only to limitations upon the exereise of such powers as may be
contained in applicable law or the Governing Documents.

ARTICLE 111.
MEMBERSIIP

MEMBERSHIP. The membership of the Association shall consist of owners of the lots.
In aceordance with the Declarations, no owner, whether onc or more Persons, shall have
more than one membership per Lol owned. The rights and privileges of membership may
be exercised by a Member or the Member’s spouse, subject to the Association’s Bylaws
and Declarations. The foregoing is not intended to include persons or entities who hold an
interest merely as security for the performance of an obligation and/or persons or entities
who own only an casement,

ARTICLE IV,
MEMBERSHIF MEETINGS

ANNUAL MEETING., An annual meeting of the Association shall be held once cach
year. At annual meetings the members will clect dircetors in accordance with these Bylaws
and may also transact such other business of the Association as appropriate,

SPECIAL MEETINGS, It is the duty of the president to call a special meeting of the
Association if directed to do so by a majority of the board or by one or more petitions
signed by owners of at least 20 percent of the lots in the Property. If the petition process is
used, petittons may be inany form that is customary for the time. The board may not require
a specific form of petition, nor require that the petition be offered to every member of the
Association. Owner’s printed names, signatures, date, and owner addresses must be
included on any petition, though signatures necd not be notarized, An electronic or faxed
petition is acceptable if the "signer's" identity is reasonably discernable,

a. Special Meeting Notice, Within 30 days after the board resolution or receipt of
petition, the board must give all members nolice of the speciat meeting. 1f the board
fails or refuses to call the special meeting in a timely manner, an ad hoe comsmittee
of owners may do so provided that the decument giving notice of meeting names
the ad hoc committee and its individual members, and further provided that the
notice is delivered to an owner of every lot. The notice of any special meeting must
state the time, place, and purpose of the meeting. No business, except the purposc
stated in the notice of the meeting, may be transacted at a special meeting.
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3. PL;@CE OF MEETINGS. Meetings of the Association may be held at the Property or at
a suitable place convenient to the members, as determined by the board,

4. QUORUM, At any such meeting of the members, the presence of members in person
:mdfo_f by proxy holding twenty-five pereent (25%) of all members of the Association, shall
constitule a quorum. By proxy ballots, electronic ballots, and absentee ballots may be used
10 cst_ablish A quorun, In any case, ifa quorum shall not be present or represenied at any
meeting of the members, the members entitled to vote thercof, whether present in person
or 'rcprcscmed by proxy, or abscitee ballot or clectronic ballot, shall have the nower to
mljmfn\ the meeting from time to time, without notice other than announcement at the
meeting and shall reeonvene the meeting whereby the quorum shall be half (1/2) the
requl}‘cd quorum, Any reconvened mecting must be called within 60 days of the adjourned
meeting, At any reconvened meeting of the membees, any business may be transacted
which might have been transacted at the meeting as originally notified.

5. MEETINGS BY REMOTE COMMUNICATIONS. Members of the Association may
participate in and hold mectings of the Association by means of ¢lectronic town halls,
conlerence telephone or similar communications equipment by means of which all persons
participating in the meeting can communicate congurrently. Participation in the nweeting
constitutes presence in person at the meeting,

NOTICE. Notice of date time and place of Mectings shall be provided to owners oither
by:

& Mailing notice no later than the 10* day or earlier than the 60" day before the date
of the meeting; or :
b, 144 hours before the start of a regular board meeting by posting the notice in a
conspicuous manner reasonably designed to provide notice 1o members,
i. A conspicuous place may be on association common property; or
ii. on any intermnet website available to association members; or
ifi. by sending notice to the member’s email address, but only by owner’s
consent; or
iv. Any combination of the above notice options,

ARTICLE V,
VOTING

1. VOTING. Voting shall be on a one vote per lot basis. The Owner or Owners of each lot
are entitled 1o one vote for each lot owned in the Subdivision. 1frecord title to a particular
lot is in the name of two or more persons, all co-owners shall be Members and may attend
any meelings of the Association, Voling rights are not permilied to be divided into
fractional votes. Each co-owner may exercise the right to submit the vote appurtenant to
each lot and such vote shall be binding and conclusive on all of the other ca-owners. Co-
owners are encouraged to meet before the meeling requiring a vole 10 discuss how the vole
will be cast and who will cast the vote. If more than one vote is cast for one lot, all votes
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for that fot are void,

METHOT. Voting shall be governed by the Texas Property Code and the Texas Business
and Commerce Code.  Each ballot submitted to members will deseribe and list each
proposed action o be voted on and an option for the voter to cither vote yes or no for cach
proposed action, Instructions for cach type of delivery must be included on each baliot for
members.  Any member that attends the mecting in person cannot then submit a ballot
clectronically, by proxy, or by absentee ballot. Atall meetings of Members, votes may be
cast by attending in person, by proxy (all by proxy ballots may be valid for 11 months
only), and electronic mail or facsimile. Electronic ballots, absentes ballots and by proxy
ballots may be used for the purpose of establishing a quorum in accordance with Texas
Property Code §209.00592. All ballots will contain an option so that the members may
allow their ballot to count towards a quorum regardless of any amendments, Absentee
ballots must include the following language:

“By casting your vote via absentee ballot, you will forgo the opportunity to consider and
vote on any action from the floor.on these proposals, if a meeting is held, This means that
if there are amendments to these proposals your votes will not be counted on the final vote
on these measures, 11 you desire ta retain this ability, please attend any meeting in person.
You may submit an absentee ballot and later choose to attend any meeting in person, in

which case any in person vole will prevail.”

CUMULATIVE VOTING. Cumulative voting is not permitted,

ARTICLE V1,
DIRECTORS

NUMBER AND TERM OF OFFICE. The board will consist of five dircctors consisting
of three officers (President, Secretary and Treasurer) and two directors ot large. The
number of directors may be changed by Resolution of the Board of Directors but may not
be less than three. Upon election, each director will serve a teem of 2 years (all terms must
be staggered). A director takes oflice upon the adjournment of the meeting or balloting at
which s/he is elected or appointed and, absent death, ineligibility, resignation, or removal,
will hold office until his/her successor is elected or appointed.

STAGGERED TERMS. To maintain staggered terms, at the first election after adoption,
of these Jylaws, the two candidates receiving the most votes will serve 2-year terms, and
the next three candidate receiving the next-highest votes will serve initial tlerms of one year,
Thereafter, their successors will serve 2-yeat ferms,

QUALIFICATION, All directors must be members of the Association. 1f a lot is owned
by a legal entity, such as a partnership or corporation, any officer, partner, agent, or
cmployce of that entity member is cligible to serve as a director and is deemed to be a
member for the purposes of this section, If the relationship between the entity member and
the director representing it terminales, that directorship will be deemed vacant.
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4. ELECTION, Dircctors will be clected by the members of the Association, The election of
directors will be conducted at the annual meeling ol the Association.

3. VACANCIES. Vacancies on the board caused by any reason arc filled by a vote of the
majority of the remaining directors, even though less than a quorum, al any mecting of the
board. Each director so appointed by the bourd serves untit the vacant board position’s term
expires.

6. REMOVAL OF DIRECTORS.

8. Removal by Members. At any annual meeting of the Association or at any special
meeting of the Association called for he purpose of removing a director, directors
may be removed with or without cause by mensbers representing at least two-thirds
of the association, and a successor may then and there be clected to il the vacaicy
thus ereated. Any dircetor whose remaval has been proposed by the members must
bie given an opportunity to be heard at the meeting,

Removal by Directors. A dircelor may not be removed by the officers or by the
remzining directors, exeept for the following limited ressons lor which a director

may be removed by at least a majority of the other directors af a meeting of the
board called for that purpose:

i The director is a party adverse to the Association, the board, or a committee
of the Association in pending liligalion (o which the Association, board, or

comnitiee is a party, provided the Association did not file suit to eftect
reimoval of the director,

il.  The direclor has refused or failed to attend 3 or more meetings of the board

dusing the preceding 12 months, provided s/he was given proper nolice of
the mectings.

7. POWERS AND DUTIES. Generally, the bourd has all the powers and duties necessary
for the administration of the Association and for the operation and maintenance of the
Property. The board may do all acts and things except those which, by applicable Jaw or
the Governing Documents, are reserved to the members and may not be delegated to the
board. Without prejudice to the general and specific powers and duties set forth in
applicable law or the Governing Documents, or powers and duties as may hereafier be

imposed on the board by resolution of the Association, the powers and duties of the board
include, but are not limited io, the following:

a. Appointment of Commitiees. The board, by resolution, may from time to time
designale commiftees to advise or assist the board with its responsibilities. The
resolution may establish the purposes and powers of the committec created, provide
for the appointment of a chair and committee members, and may provide for
reports, termination, and other administralive maiters deemed appropriate by the
board, Members of conunitices will be appointed from among the owners and
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msnde_nl_s. The board may not appoint a committee to act in its place in managing
the affairs of the Association.

Manager. The board may employ n manager or managing agent for the Association,
at & compensation cstablished by the board, to perform duties and services
uuthorized by the board,

¢, The B'na‘rd of Directors have authority o expend funds for the benefit of the
Association in accordance with Texns Property Code 204,010,

i The Board of Dircctors is generally mited to spending $1,800.00 » year.
The total yearly budgeted amount stated as $1,800,00 may increase over
time but only by approval of the membership as stoted below in subsection
iii. ITatany point in the fisenl venr (Faovary 1~ Deeember 31) the expenses
will exceed $1,800.00 (or over the smount approved by the membership),
and the Association”s secount hag reserve funds that will cover the expense,
the Board of Directors has the suthority, in accordance with Texas Property
Code 204.010, to spend reserve funds on Association expenses,

i 1 at any point of the fiscal year (Junuary 1 - December 31) the Board of
Directors determing that the assessment rate is insufficient and that the
fimds in the reserve account are insufficient to cover expenses of the
Association, the Roard of Direetors omst, in accordance with the
Declarations, request that the agsessment rate be changed or amended for
that fisead year. A Spegiat Mueting may be called by the Board of Thirectors
or the membership in accordance with these Bylaws to vole on o changg in
assessment rates.

ili. At a propedy called Meeting with a quorum present regarding spending
limits, the Board of Directors will present a propesal packet to the members
regarding all additional fuads needed for the remaining sl vear, Two-
thirds (2/3) of the Asscciation members must vole yes to approve sny
change to the assessmestt tate. Any change to the assessment ratie must be
filed in the Real Property Records of Montgomeary County, Texas to be
gflective,

8. COMPENSATION. A director, officer, member, or resident is not entitled to receive
financial or monetary profit from the operation of the Association, and no funds or assels
of the Association may be paid as salary or compensation to, or be distributed to, or inure
1o the benefit of a director, officer, member, or resident. Nevertheless, reasonable
reimbursement of expenses paid in connection with the administration of the affairs of the
Associution by a direetor may be paid with proper documentation.

9. ASSOCIATION CONTRACTS. The Association may enter into an enforceable contract
with a current Association Board Member and/or a person related to a current Association
Board Member within the third degree by consanguinity or affinity pursuant to Texas
Property Code §209.0052, The following conditiens must be followed:

1. The board member, relative, or company bids on the proposed contract and the
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1,

association has reeeived two other bids from individuals or companics not related
or setving on the board
b, The board member
i, .Does not have neeess to oiher bids;
it Does not participite in the discussion regarding the contragl;
i, Does not vote on the award of the contract

ARTICLE V1L
ELECTIONS

RULES AND PROCEDURES, The laws listed in the Texas Property Code shall govern
conducting Elections for the Association. Directors miry adopt rules and procedures for

the conduct of anaual eleclions of Directors, provided that such rules snd procedures are
Dot inconsistent with Texas law or these Bylaws,

ARTICLE ViI§,
BOARD MEETINGS

OFFICER ELECTIONS. The next meeting after the annual meeting, the directors will

conveng for the prpose of electing officers. The time and place of the meeting will be
fixed by the board and announced to the direetors.

PLACE OF BOARD MEETINGS, The board will conduct its meelings al a location that
is reasonably convenient for the greatest number of directors, and at a place or facility that
is sufficiently large to accommodate the number of owners who typically attend board
meetings as observers, The decision of where to meet may be made on & meeting-by-
mceting basis by the officer or dircctor who calls the meeting, by board resolution, or by
any other practice that is customary for properly owners associalions. The board is not

required (1) to conduet its meetings at the Property, (2) to maintain a fixed place for its
moeetings.

TYPES OF BOARD MEETINGS. Regular mectings of the board may be held at a time
and place that the board determings, from time to time. The Roard of Diregtors are
encouraged 1o hold at least two Board meetings (in addition to the Aniial Mecting) to
discuss regular Association business, though these meefings are not required. In case of
emergency, the board may convene an emergency meeling for the purpose of dealing with
the emergency without notice to members, but any action must be ratified at the next

meeting afler an emergeney meeting is called. Emergency meetings may be held
electronically.

CONDUCT OF MEETINGS. The president presides over meetings of the board (unless

sfhe cannot preside and in that case the Sceretary presides over meetings) and the secretary

keeps, or causes 1o be kept, a record of resolutions adopted by the board and a record of

iransaclions and proceedings oceurring al meetings. When not in confliet with law or the

Governing Documents, the then current edition of Robert's Rules of Order governs the
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conduct af the meetings of the board.

QUORUM, At mectings of the board, a majority of directors constitutes a guorum for the
fransaction of business, and the uets of the majority of the directors present at o meeting al
which a quorum is present are the aets of the board, If less than 3 quorm is present at a
meeting of the board, the majority of those present may udjourn the meeting from lime o
time. Atany reconvened meeting at which a quorum is present, any business that may have
been transacted at the meeting as originally called may be transacted withowt further notice.

MINUTES. The written report of a board meeting is not the minutes of the meeting until
approved by the directors at a future meeting, The minutes must report actions taken by the
board, but need not report the substance of discussion.

AUDIO RECORDING. No audio or video recording of the meeting may be made, except
by the board or with the board's prior express consenl.

EXECUTIVE SESSION. The board may adjourn any regular or special mecting of the
board and reconvene in executive session. At the end of the exceutive session, the board

must return to the open meeting and announce the general nature of the business that was
considered in exceutive session,

ELECTRONIC MEETINGS. Members of the board or any commiltee of the
Association may participate in and hold meetings of the board or committee by means of
canference telephone or similar communications or electronically by means of which all
persons participating in the meeting can hear cach other. Participation in such mecting
constitutes presence in person at the mecting.

10, NOTICE. Notice is governed by the Texas Property Code, Notice of date time and place

of Meetings shall be provided 1o owners either by:

a. Mailing notice no later than the 10% day or earlier than the 60% day before the datc
of the meeting, or
b. 144 hours before the start of a regular board mecting by posting the notice in a
conspicuous manner reasonably designed to provide notice to members. A
conspicupus place may be considered;
i. On association common property; or
ii. Onany internet website available to associalion members: or

iil. By sending notice lo the member’s email address, but only by owner’s
consent, or

iv. Any combination of the above notice options,

ARTICLE IX.
OFFICERS
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1.

2,

DESIGNATION. "The principal officers of the Association are the president, the seerctary,
and the lreasurer.

.ELEC'I‘ION OF OFFICERS. The officers are clecied by the direclors al the next mecling
immediately afier the Annual Meeting of members, Except for resignation or removal,
officers hold office witil their respective suceessors have been designated by the board,

REMOVAL AND RESIGNATION OF OFFICERS. A majority of directors may
remaove any ofticer, with or withowt cause, at any regufar meeting of the board or at any
special meeting of the board called for that purpose. A successor may be appointed at any
regular or special meeting of the board called for that purpose. An olficer may resign at
any time by giving written natice to the board. Unless the notice of resignation states
otherwise, it is effective when reccived by the board and does not require acceptance by
the board. The resignation or removal of an officer who is also a director does not constitute
resignation or removal from the board.

DESCRIPTION OF PRENCIPAL OFFICES,

g, President. Asthe chielexecutive Officer of (he Associalion, the president: {1) presides
at all meetings of the Association and of the board; (2) has all the general powers and
duties which are usually vested in the office of president of an organization; (3) has
general supervision, direction, and control of the business of the Association, subject
to the controf of the board; and {4} sees that all orders and resolutions of the board are
carried into effect.

b. Secretary. The secretary: (1) keeps the minutes of all meetings of the board and of the
association; (2) has charge of such books, papers, and records as the board may direct;
maintains a record of the names and addresses of the members for the mailing of
notices; and in general, performs all dwties incident to the office of secrelary. (3)
Presides over any meetings if the President is not available to complete his/her duties
for any reason.

¢, Treasurer. The treasurer: (1) is responsible for Association funds; (2) keeps full and

accurate financial records and books of account showing all rcecipts and
disburscments; (3) prepares all required financial daia and tax returns (unless prepared
by the management company); (4) deposits all monies or other valuable effeets in the
name of the Association in depositories as may from time to time be designated by the
board; (5) prepares the annual and supplemental budgets of the Association; (6) revicws
the accounts of the managing agent on a monthly basis in the event a managing agent
is responsible for collecting and disbursing Association funds; and (7) performs all the
duties incident to the office of treasurer.

ARTICLE X,
AMENDMENTS
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the right of inspection. ‘The board has the right to relain possession of the original books
and records, 10 make copies requested by the member, and (o charge the member o
reasomable fee for copying. The Board of Divectors may adopt a resolution detailing
specitically the rutes and procedures for retention of books and records and production of

such records,

h

MEMBUERSHIP LIST. The board must maintain a comprehensive list of Associalion

members, The Association must mnke the membership list avaitable 10 any owner on
written request and may charge a reasonable fee for cost of copying and delivering the

owners Jist,

CERTIFICATION &, ACKNOWLEDGMENT

As the Board President of Lake Conroc Heights Property Owners Association, | certify that the
forcgoing Bylaws of Association were adopted for the benefit of the Association by two thirds
(2/3) of the Association's memberslip as required by the 1988 Bylaws Article X filed under file
#4344446 in the Monigomery County Real Property Records, at a regular meeting called by a
mijority of the Directors Jor the purpose of adopling these Bylaws.

SIGNED this day of 2023,
LAKE CONROLE HEIGHTS PROPERTY
OWNERS ASSOCIATION
, President
STATE QF TEXAS §
§
COUNTY OF MONTGOMERY  §
This instrument was acknowledged before me on this day of . 2023 by

, President of LAKE CONROE HEIGIHTS PROPERTY OWNERS

ASSOCIATION, a Texas non-profit corporation.

NOTARY PUBLIC, STATE OF TEXAS
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